THE NEW GLOBAL BUSINESS OF CONTEXTUAL, COLLABORATIVE MANUFACTURING

Vertare has created a validated, management-process innovation
that enables companies to rapidly adapt product development and
manufacturing programs globally to help achieve self-sustaining
market leadership.
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THE PRODUCT DEVELOPMENT PROCESS—BEFORE AND AFTER
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Thousands of loosely coordinated sequential Thousands of coordinated activities involving
activities provide 20% value-add resulting design, tooling, and manufacturing processes
in long lead times and quality, delivery, provide 80% value-add through a virtual

and marketing problems. Keiretsu and Obeya room.

EPR BUSINESS ENTERPRISE INFRASTRUCTURE

Product Universities Manufacturing Sales/Marketing Software
Innovation * Research Innovation + Software + Software
» New Products * Problem Resclution » Facilities * Services * Sarvices
» Validation » Education » Equipment (Vision) + Advertising » Advertising
* Product Revisions 1. Executive + Molds/Dies * Software
» Connect and 2. Manager » Machine Tools Development &
Develop 3. Assodate * Manufacturing Application
Revisions

» Connect and Develop

Services Financial Innovation Operations/ General
* Consulting * Equity Investment » Innocentive Example Programs Information
1. Turn Arcunds * UTEK Business - Problem Solving * Product Realization * Operating System
2. Business » Business — Intellectual Property Projects Menus
3. IT Opportunities Creation » Support Projecis # Instructions
* Create Liquidity * Management Innovation * Program Guidance + General
» Connect "Seekers and System Administration

Solvers”



