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Enterprise Product Realization (EPR)
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Mexico/Brazil vs China

Mexico/Brazil Advantages China Advantages

* NAFTA - 1994 » Low Cost Labor

 Economies of Scale . WTO - MEN

» Free-Trade Area of » Growth and Market-
America

Oriented Economy

Mexico/Brazil Disadvantages _ _
. Environmental Regulation China Disadvantages

° Currency Risk  Private PrOperty
« Protectionism, Non-Tariff ¢ Environmental Regulation
Barriers - Country Risk Analysis



The Challenge Ahead

Strengths Opportunities

« EPR - Visual Transformation « Employment

* Innovation - Creativity « Technology Transfer

« Value Based — Responding to « Demand Factors — Cost
Market Opportunities Factors

Weaknesses Threats

« EastV West * Immigration

» Financial Considerations « National Sovereignty

« Mergers and Acquisitions « Transition Economies

« Downsizing



Guiding Performance Gains

Company Process Format Model
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The Next Level of Enterprise Product Realization

Enberprise Product Realization™ Proosss
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niversal Process Translator clarities product
dewaloprnent processes for eazy understanding
Positions non-rmanufacturing processes far
continuous lean improvenent

Unlocks supply chain potental through selective
pracess Iinkplng while protecting |nte|?ectua
property

Provides executives, managers and azsociztes
with cornmon framewat: for sharing accurate
information for faster decision-making
Insttutionalizes the "“oice of End Uset"

Reduces software needs

—  Uses current legacy systemns

— Can be tailored to specific projects
— Optmizes individual programs
Identifies essential zkills

Standardizes businessfenterprize operations
Provides continuous pracess improverneants
Hatmesses and exploits enterprize resources
Broadcasts critical issuss

Real-tme windaw to the businesz through a
dazhbaard for instant status reporing
Prornotes stronger & nite rprize collabo rkation
Zan be created and implemented in segrients:
— Enterprise Product Realization

— Costestmating/quoting

- Risk assessment

— Program rianage rent

— Zhange managerent

— Condnuous innotation

Prornotes self-sustaining effectiveness



Opportunities
Understand Product Development,
Program Management and Launch Plans

Determine Challenges and Issues Related
to Life-Cycle Management

Understand the Challenges on Business
Profitability

Achieve the Ultimate Vision



Enterprise Product Realization (EPR)
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