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Enterprise Product Realization (EPR)

1

2

3

4

5

SPECIALIZATION

(Craftsmanship)

MASS PRODUCTION

(Economies of Scale)

LEAN PRODUCTION

(Reduce Waste)

AGILE

(Economies of Scope)

W
O

R
S
T

W
O

R
S
T

W
O

R
S
T

W
O

R
S
T

P
R

O
F
IT

/G
R

O
W

T
H

P
R

O
F
IT

/G
R

O
W

T
H

P
R

O
F
IT

/G
R

O
W

T
H

P
R

O
F
IT

/G
R

O
W

T
H

B
E
S
T

B
E
S
T

B
E
S
T

B
E
S
T

�

Japan

World Class

�
North/South America, Europe

LOCAL/MULTINATIONAL GLOBAL

• Low Cost/High Value 
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Mexico/Brazil vs China

Mexico/Brazil Advantages

• NAFTA - 1994

• Economies of Scale

• Free-Trade Area of 
America

Mexico/Brazil Disadvantages

• Environmental Regulation

• Currency Risk

• Protectionism, Non-Tariff 
Barriers

China Advantages

• Low Cost Labor

• WTO - MFN

• Growth and Market-

Oriented Economy

China Disadvantages

• Private Property

• Environmental Regulation

• Country Risk Analysis



The Challenge Ahead

Strengths
• EPR – Visual Transformation

• Innovation - Creativity

• Value Based – Responding to 
Market Opportunities

Weaknesses
• East V West

• Financial Considerations

• Mergers and Acquisitions

• Downsizing

Opportunities
• Employment

• Technology Transfer

• Demand Factors – Cost 
Factors

Threats
• Immigration

• National Sovereignty

• Transition Economies



Guiding Performance Gains
Process Format  Model    
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Opportunities

• Understand Product Development, 
Program Management and Launch Plans

• Determine Challenges and Issues Related 
to Life-Cycle Management

• Understand the Challenges on Business 
Profitability

• Achieve the Ultimate Vision
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